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3.1 Time Table Bar Chart of Events/Milestones to Implement Phases of the Project3.1 Time Table Bar Chart of Events/Milestones to Implement Phases of the Project3.1 Time Table Bar Chart of Events/Milestones to Implement Phases of the Project   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   

Larger copies of these letters are located in Appendix 8. 

Letter to SCDOT Requesting Approval of Timetable and 
SCDOT Letter Verifying Timetable 

“SCDOT has reviewed the information provided regarding project timetables. 
The proposed schedules appear to be reasonable and realistic. SCDOT 
understands that unforeseen issues may arise that can alter the proposed 
schedules and may require revision to the schedules as the project 
progresses.” 
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3.2 Current Status of the Project3.2 Current Status of the Project3.2 Current Status of the Project   
Bluffton Parkway: Engineering design firm Florence & Hutcheson, 

Inc. has been working on the Phase 5 design since January 

2006. The scope has grown to include the relocation of 

electrical transmission lines, increased examination of cultural 

resources, the introduction of a flyover bridge over the marsh, 

and the accompanying environmental work. 
 

Currently, the project is progressing rapidly as a public hearing 

was held on March 18, 2008 and Right-of-Way plans are being 

developed. Negotiations have begun between Santee-Cooper 

and Beaufort County regarding relocating transmission lines at 

three different portions of the Phase 5A corridor.  Bridge 

concept plans are being developed and plans are being 

prepared to begin Right-of-Way acquisition.  Depending on 

how this acquisition progresses, construction is expected to 

begin in mid-2009. 

 
SC 170: Thomas & Hutton Engineering Company has been 

working towards developing plans for SC 170 since May 2007. 

The corridor is currently two-lanes and heavily shaded and the 

community is adamant that no large trees be removed during 

the widening. SCDOT has standards based on safety and 

maintenance which would mandate the removal of any tree 

within ten feet of the roadway.  36-foot medians and guardrails 

were included in the design to protect the live oaks. 

 

The project will likely be split up into three separate phases. 

 
SC 802: Collins Engineers, Inc. has been working towards 

developing plans for SC 802 since May, 2007. Right-of-Way 

acquisition has begun. A public hearing was conducted on 

May 20, 2008 and a FONSI (Finding of No Significant Impact) 

was approved by the Federal Highway Administration. Once 

SCDOT issues their approval, negotiations can begin with the 

property owners.  Ideally the final design will be completed, 

necessary property will be obtained, and all permits issued to 

allow the two road sections and the bridge work to be put out 

for construction as a single bid. If so, construction possibly could 

commence in late 2008. 
   
   
3.3 Description and Explanation of Potential Obstacles and Methods Proposed to Manage these Obstacles3.3 Description and Explanation of Potential Obstacles and Methods Proposed to Manage these Obstacles3.3 Description and Explanation of Potential Obstacles and Methods Proposed to Manage these Obstacles   

Currently Beaufort County has no legal issues related to these projects. There are no pending lawsuits 

against the County at this time. All environmental documents have been acquired for the Bluffton 

Parkway and SC 802 and thorough environmental assessments have been conducted for the Bluffton 

Parkway with no significant results that would hold up construction. No environmental permits have been 

approved at this time. 
Method for Assuring Projects are Completed 

Beaufort County has made the sales tax projects a top priority, especially the three projects highlighted in 

this application.  In addition to each of these projects being designed by highly qualified engineers 

(Florence & Hutcheson Inc., Thomas & Hutton Engineering Company, and Collins Engineers Inc.), Beaufort 

County has contracted the help of Dennis Corporation to serve as program manager over all of the sales 

tax projects.  Having a program manager ensures that lessons learned on one project can be applied to 

the other projects and also keeps similar mistakes from occurring. Having a program manager as well as 

an engineering firm oversee each project allows double the effort in moving the process along and 

sharing additional insight. Beaufort County officials make up yet another level of oversight guaranteeing 

that no projects are neglected.   

Rendering of SC 802 Widening 

PPPROJECTROJECTROJECT A A APPROACHPPROACHPPROACH   

Phases 1 - 4 of the Bluffton Parkway are complete. 

Special efforts are being made to save trees 
and vegetation along SC 170. 
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3.4 Letters from Entities Agreeing to the Responsibilities3.4 Letters from Entities Agreeing to the Responsibilities3.4 Letters from Entities Agreeing to the Responsibilities   
 

Contract documents from entities agreeing to the responsibilities available upon request. 

 
Thomas & Hutton Engineering Company 

 Doyle Kelley, (912) 721-4160; 50 Park of Commerce Way; PO Box 2727, Savannah, GA 31402 
Florence & Hutcheson, Inc. 

 David Beaty, (803) 254-5800; PO Box 50800, Columbia, SC 29250 
Tidewater Environmental Services, Inc. 

 Kally McCormick, (843) 762-3750; PO Box 865, Johns Island, SC 29457 
Collins Engineers, Inc. 

 Jim O’Connor, (843) 763-1576; 1180 Sam Rittenberg Boulevard, Suite 105;  Charleston, SC 29407 
PAN, Inc. 

 David Link, (803) 708-4721; 1607 Augusta Road; West Columbia, SC 29169 
THC, Inc. 

 John Terry, (803) 951-0744; 606 Northwood Road; PO Box 1473; Lexington, SC 29071 
Dennis Corporation 

 Dan Dennis, (803) 252-0991; 5000 Thurmond Mall, Suite 114; Columbia, SC 29201 
SCDOT 

 Tony Chapman, (803) 737-1302; Deputy Secretary for Engineering; PO Box 191; Columbia, SC 29201 
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These projects are in various stages of design as priorities have shifted and funding sources have been desig-

nated and confirmed.  All three projects expect to have construction started no later than 2009 and com-

pleted by 2011. 

  

Design Consultant 
Notice to Proceed 

Environmental 
Approval Letter 

Start Purchasing 
Right-of-Way 

Construction Contractor 
Notice to Proceed 

Substantial 
Completion 

Bluffton Parkway 
Phases 5A & 5B 

January 2006 June 2008 July 2008 February 2009 December 2011 

SC 170 Widening May 2007 October 2008 November 2008 October 2009 May 2012 

SC 802 Widening May 2007 June 2008 April 2008 December 2008 November 2010 
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Innovative Solutions and FinancingInnovative Solutions and FinancingInnovative Solutions and Financing   

In the past, the primary funding source for road projects has been the Statewide Transportation Improvement 

Program (STIP). In addition to this program, Beaufort County and the Town of Hilton Head Island have 

established a road impact fee program. Unfortunately, these two funding programs will not be enough to 

fund the road improvement needs during this period of extreme growth.  The diagram below illustrates the 

transportation funding crisis. 

Due to the size of the funding gap, Beaufort County determined they had to establish and create an 

additional funding source if they were to keep up with the increasing demand for road improvements.  The 

County continued using existing revenue sources but determined that a new strategy had to be created.  

Following several studied scenarios Beaufort County chose two options that would require changes to the 

state enabling legislation.  First, they adjusted already existing impact fees so they would cover the rising cost 

of road projects.  Then they established the 1% sales tax road improvement program to generate a 

completely new form of revenue over a predetermined time period which could be used to assist in funding 

 

(This information is taken from the Southern Beaufort Regional Plan, a portion 
of which can be found in Appendix 2.) 

(for southern Beaufort County) 

a 
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prioritized road projects. This program was established at no cost to the SCDOT and was supported by the 

public when they voted to approve it in November 2006. The program will almost completely fill in the funding 

gap, raising $152 million over the course of six years. The program has unanimous support from the Town of 

Bluffton, the Town of Hilton Head Island, the City of Beaufort and the Town of Port Royal. 

 
MultiMultiMulti---Use Paths / Bicycle and Pedestrian EnhancementsUse Paths / Bicycle and Pedestrian EnhancementsUse Paths / Bicycle and Pedestrian Enhancements   

All three of these projects will encourage alternate means of transportation as well as provide safety to bikers 

and runners through the expansion of multi-use paths.  With so many important road projects and with scarce 

funding, Beaufort County realized they also had to reduce vehicle miles traveled on a daily basis. Beaufort 

County plans to spearhead this in the future, incorporating these paths into their road projects. In Bluffton, the 

County plans to construct a multi-use path intended for pedestrians to travel from anywhere on the 

completed Bluffton Parkway to Hilton Head Island and the multi-use paths along the beach. 

 

 

OOOTHERTHERTHER/B/B/BONUSONUSONUS M M MATERIALSATERIALSATERIALS   

SC 802 improvements include 
sidewalks for pedestrians  

and bike lanes. 

Multi-use pathways on all three projects encourage alternate means of transportation  
as well as safety to bikers and runners.   

b 
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