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1. INTRODUCTION

1.1 Technical Memorandum Format

This memorandum is the second of three to be prepared for the Access Roadway Feasibility Study for
the CNC Marine Terminal Environmental Impact Statement (EIS) Proposed Alternative. The study
has been divided into two phases with a preliminary evaluation of environmental impacts and issu-
ance of the CNC draft EIS (dEIS) occurring between the first and seccond phase. Two technical
memoranda have been prepared in Phase I, while one memorandum will be prepared in Phase II.

Technical Memorandum No. 2 is intended to identify Feasible Access Roadway Alternatives that will
become the basis for additional planning analysis in both the Access Roadway Feasibility Study and
the CNC EIS, including the following:

* Preliminary evaluation of environmental impacts of Feasible Alternatives:
* Development of evaluation criteria against which Feasible Alternatives will be weighed;

¢ Evaluation of environmental impacts of the Feasible Alternatives in the EIS.

This memorandum is divided into five main sections. Section 1 provides information on the technical
memorandum format, public and agency participation, and constraints mapping not included in Tech-
nical Memorandum No. 1. Section 2 presents Conceptual Alternatives that have come forward from
the “fatal flaw” analysis of Technical Memorandum No. 1. Traffic analysis of those Conceptual Al-
ternatives to support alternatives screening is included in Section 3. Section 4 discusses the alterna-
tives screening process used to identify Feasible Alternatives. Finally, Section 5 presents “next steps”
in the completion of the Access Roadway Feasibility Study.

1.2 Public and Agency Participation

1.2.1 Transportation Agency Technical Working Group

The Transportation Agency Technical Working Group (ATWG) that has been established for the
CNC EIS Project will continue to be a forum for the collaboration of agency representatives to ad-
dress transportation issues including this study. Representatives from the following agencies partici-
pate in the Transportation ATWG: U.S. Army Corps of Engineers, South Carolina State Ports
Authority (SCSPA), South Carolina Department of Transportation (SCDOT), Federal Highway Ad-
ministration (FHWA), and Berkeley Charleston Dorchester Council of Governments (BCDCOG).

The Transportation ATWG is serving as a "sounding board" for preliminary ideas to develop this Ac-
cess Roadway Feasibility Study. The Transportation ATWG will continue to provide overall policy
and technical guidance to the project team for both phases of the Feasibility Study and inclusion of
the results in the EIS.

On March 22, 2005, the Transportation ATWG met to discuss and comment on Technical Memoran-
dum No. 1, Identification of Conceptual Alternatives. Minutes of this mecting are included in Ap-
pendix A. Specific comments received from the Transportation ATWG regarding Technical
Memorandum No. 1 will be incorporated into the final documentation for the Access Roadway Feasi-
bility Study. The next Transportation ATWG meeting will take place on May 3, 2005.
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1.2.2 Project Stakeholders

In addition to the Transportation ATWG, there are stakcholders who will receive information regard-
ing meetings and study progress. The Transportation ATWG has determined that the stakeholder
group will be comprised of representatives from local governments and resource agencies.

Stakcholder meetings will serve as forums for stakeholders to receive study progress information and
provide feedback on the process. Any comments received at stakeholder mectings will be docu-
mented and relayed back to the Transportation ATWG that will give consideration to cach in the fur-
ther development of the Access Roadway Feasibility Study. The first stakeholder meeting has been
scheduled in conjunction with an Executive Coordination Committee (ECC) meeting on April 27,
2005. An Executive Summary of Technical Memoranda Nos. 1 and 2 will be presented at this meet-
ing and comments and feedback will be received.

1.2.3 Opportunities for Public Participation

The general public will be given the opportunity to provide feedback on this Access Roadway Feasi-
bility Study as part of public involvement efforts for the CNC EIS. To provide an opportunity for
public feedback and discussion, Feasible Alternatives, and the planning process that led to their iden-
tification, will be presented at a public information meeting scheduled for May 12, 2005. Additional
public meetings will be held as part of Phase II of the Access Roadway Feasibility Study.

All public meetings will be conducted in an open house format to maximize involvement and receive
feedback from the general public. Citizen input obtained from each public meeting will be consid-
cred throughout the remaining stages of the study, and will be factored into subsequent technical
memoranda.

Along with these meetings, any public information materials prepared for the CNC EIS will include
information pertaining to the Access Roadway Feasibility Study as applicable. These alternative
forms of project information dissemination may include flyers, fact sheets, website updates, and press
releases.




