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Interstate 20/SRS Access Improvements Proposal

This project consists of widening to three lanes a major North/South artery.

Significant new residential development is underway along SC 302 south of the four lane
section of that highway. The road narrows to a two lane configuration north of the entrance to
several subdivisions, including Woodside Plantation, a large and expanding four golf course
development on Aiken’s south side. A new entrance is being built to align with S 81
(Richardson’s Lake Road) to provide an access point for a new commercial center which is
planned to serve Woodside and other shoppers in the area. The road will also access the new
Phase IIT and IV of the subdivision, which will feature over 1500 homes at build-out.

Other single family housing development have also recently been developed along SC 302 on
the north side of S 81, and plans are under development for a connector road to the south
between 302 and SC 19, the area’s two primary corridors.

These projects will significantly impact traffic levels in the area. Planning and Engineering
work is underway on this project. Based on citizen and Council input, it is expected that this
project will feature a widened two lane road with turn lanes as necessary, traffic signals, and
drainage improvements for the areas in question in order to provide smoother traffic flows,
reduced congestion, and improved traffic safety.

The current construction estimate for this project is $ 8.446 million. The applicant will
contribute $7.320 million in local funding and $796,800 in impact fees. The total request of the
SC TIB is $329,280 in 2009.
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Interstate 20/SRS Access Improvements Proposal

A RESOLUTION AUTHORIZING THE CITY OF AIKEN
TO ADOPT A MEMORANDUM OF UNDERSTANDING
BETWEEN AIKEN COUNTY, THE CITY OF AIKEN AND THE
CITY OF NORTH AUGUSTA FOR WORKING TOGETHER TO
ADDRESS THE COUNTY’S FUTURE ROAD IMPROVEMENT NEEDS
FOR THOSE IMPROVEMENTS

WHEREAS, Aiken County, the City of Aiken and the City of North Augusta have and will
continue to experience dramatic growth in the number of residences and businesses which results in a
significant increase in population and traffic; and

WHEREAS, the three governments wish to work together in addressing the challenge of
providing the necessary transportation infrastructure required to accommodate this future growth: and

WHEREAS, a Memorandum of Understanding, a copy of which is attached hereto as Exhibit
“A” and incorporated herein by reference, has been prepared between the three governmental entities
expressing their intent to work together to provide the necessary transportation infrastructure and
identifying the Capital Projects Sales Tax — Round 3 (CPST-3) as a viable revenue source to aid in
financing said transportation; and

WHEREAS, the Council of the City of Aiken has concluded that entering into this Memorandum
of Understanding with Aiken County, the City of Aiken and the City of North Augusta is essential to the
general health, safety, welfare and economic stability of the City and is in the best interest of its citizens;

NOW, THEREFORE, BE IT RESOLVED that the Council of the City of Aiken hereby
authorizes the City of Aiken to enter into this Memorandum of Understanding with Aiken County, the
City of Aiken and the City of North Augusta.

ADOPTED by the Council of the City of Aiken at regular meeting held this 26"day of
February , 2007, at which a quorum was present and voting.

Lol Lapmoaod

MAYOR ’

22 (A e B At

L Y
CITY ATPORNEY / CITY GLERK
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STATE OF SOUTH CAROLINA )
MEMORANDUM OF UNDERSTANDING
COUNTY OF AIKEN )

THIS MEMORANDUM OF UNDERSTANDING made this f.o\u\ day of

Y ea— , 2007, by and between Aiken County, hereinafter referred to as “the County,”

the City of Aiken, hereinafier referred to as “Aiken,” and the City of North Augusta, hereinafter referred to

as “North Augusta,” and collectively referred to as the “Parties”.

WHEREAS, the Parties have experienced dramatic growth in the number of
residences and businesses which has resulted in a significant increase in population and traffic
over the past several years; and

WHEREAS, this growth has led to the roads in the County, in Aiken, and in North
Augusta reaching and/or exceeding their design capacities. As a result, the roads are becoming
inadequate to handle the normal daily traffic demands that are currently being experienced by the
Parties and that can be anticipated with continued growth; and

WHEREAS, the Parties acknowledge that additional funding sources must be
identified that can provide the funds that will be required to expand existing roads and to
construct additional roads that will be needed to accommodate the anticipated increased traffic.
The Parties further acknowledge that more than one source of funding must be identified to
assure balance and fairness among all segments of the population; and

WHEREAS, the Parties have identified the Capital Projects Sales Tax — Round 3,
hereinafter referred to as CPST-3, as a significant source of funding that can be used to meet in
part the future roadway needs of the County, Aiken and North Augusta. It is expected that CPST-
3 will be submitted for approval by the citizens of Aiken County in the next appropriate CPST

referendum; and
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WHEREAS, the Parties believe that it is in the best interests of the citizens of the
County, Aiken, and North Augusta, to enter into this Memorandum of Understanding identifying
the CPST-3 as a funding source for needed road improvements and setting forth guidelines for the
use thereof.

NOW, THEREFORE, the Parties agree that they will support a Capital Projects
Sales Tax, [Section 4-10-30, et seq of the Code of Laws of South Carolina, as amended]
referendum to be placed before the voters of Aiken County in the next appropriate CPST
referendum with a designated percentage of the funds to be used for road improvements within
the following guidelines:

I. Revenues from the CPST-3 shall be allocated to the Parties and the other
various and several municipalities in Aiken County by way of the formula
used in previous Capital Project Sales Tax Referenda whereby fifty percent
(50%) of the projected revenues shall be distributed to the Parties by
projecting the point of sale and collection of CPST revenue and the
remaining fifty percent (50%) shall be distributed based on the respective
populations of the Parties and the other various municipalities in Aiken

County.

5]

The Parties agree to allocate a minimum of twenty percent (20%) of the
projected revenues in accordance with paragraph #1 above to the paving
and/or expansion of existing roads and construction of new roads in or
around their jurisdictions.

3. The Parties agree that it is their intent to develop a list (s) of road projects that
can be funded individually or jointly by the County’s, Aiken’s and North

Augusta’s proceeds from the CPST-3.

Page 35 of 50

e —————




__Interstate 20/SRS Access Improvements Proposal

4. Each of the Parties has recently completed or is in the process of conducting
traffic studies for the purpose of identifying future roadway needs in and
around their respective jurisdiction. As these studies move forward the
Parties will cooperate with the analyses to insure that all current and future
road and traffic issues in Aiken County are identified. The Parties will
cooperate to insure that projects identified by these analyses will be
incorporated into their respective Lists of Projects to be funded in part by the
CPST-3.

5. The Parties acknowledge and agree that the CPST-3 should not be the sole
source of funding for the various Parties’ financing of roadway
improvements within or affecting their respective jurisdictions. The Parties
are encouraged to pursue all legal forms of financing for roadway projects
within their jurisdiction. This Agreement shall not be construed to prevent
any of the Parties or any of the other various and several municipalities in
Aiken County from using additional CPST-3 funds or alternative sources of
revenue to fund road projects.

6. The Parties understand and agree that this Agreement must be approved by
their respective Councils while voting in a session open to the general public
and this Agreement shall not become effective until such time as all three (3)
Councils have voted affirmatively for the Agreement.

7. The Parties understand and agree that this memorandum of understanding is a
statement of intend and reflects the current thinking of the governing bodies
as they plan for the future road infrastructure needs within Aiken County and
cannot be binding on the future governing bodies.

8. The Agreement will not be in conflict with any state statutes pertaining to the

allocation of CPST funds.
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9. This Agreement may be signed in multiple counterparts.

A:;E%OUNTY

By: Fred Cavanaugh 7
Mayor

CITY%)F NORTH AUGUSTA

By: Lark Jones |
Mayor
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Potential

TRANSPORTATION IMPROVEMENTS
(Aiken Area Only)

2007- 2019

Southern Connector (Anderson Pond Road)

Cost: $3.5 million
Funding Available: $1.3 million (Sales Tax)
Needed: $2.2 million

Possible Sources of Funding:
70% Next Sales Tax '
10% Transportation Enhancement Fee?
20% Impact Fee®

Powderhouse and North/South Connector

Cost: $14 million
Funding Available: $1.35 million (Sales Tax)
Needed $12.65 million

Possible Sources of Funding:
60% Next Sales Tax
10% Transportation Enhancement Fee
10% Developer Fee (Land Donation)
20% Impact Fee

Hitchcock Widening (U.S. 1 to Silver Bluff)

Cost: $16 million
Funding Available None

Possible Sources of Funding:
50% Next Sales Tax
30% ARTS
20% Impact Fee
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Pawnee Extension to Dougherty

Cost: $1.2 million
Funding: City of Aiken

Whiskey Road Improvements

Cost: $5 million
Funding Available $0.7 million (Sales Tax)

$0.8 million (ARTS Enhancement)
Needed $3.5 million

Possible Sources of Funding
80% Next Sales Tax
20% Impact Fees

University Parkway Widening

Cost: $5 million
Funding Available None

Possible Sources of Funding
60% Sales Tax
20% ARTS
20% Impact Fees

Silver Bluff Right Tumn lane onto Dougherty

Cost: $2 million
Funding Available: None

Possible Source of Funding
40% Next Sales Tax
40% ARTS
20% Impact Fee

Interstate 20/SRS Access Improvements Proposal
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H. Dougherty Road Widening (Silver Bluff to Whiskey)

Cost: $8 million
Funding Available: $0.15 million (Sales Tax)
Needed: $7.85 million

Possible Funding Source
40% Next Sales Tax
40% ARTS
20% Impact Fee

L Intersection Improvements Dougherty at Silver Bluff

Cost: $1 million
Funding: $1 million (ARTS)

J Robert Bell/Northwest By-Pass Widening (U.S. 1 to S.C. 19)
Cost: $25 million
Funding Available None

Possible Sources of Funding
60% Next Sales Tax
10% ARTS
10% Transportation Enhancement Fee
20% Impact Fee

K. Silver Bluff Widening (From existing to 4-lane section Richardson Lake Rd)

Cost: $8 million
Funding $8 million (ARTS)

'One Cent Sales Tax (Third Round) estimated at $175 million over 7 years from 2012 to
2019

fFee charged per home that directly benefits from roadway improvement
“Fee charged to all new homes in County
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TRANSPORTATION
FUNDING NEEDED

Transportation Projects

. Southern

. Powderhouse

Hitchcock

Pawnee

Whiskey

. University Parkway

. Silver Bluff at Dougherty
Dougherty

Dougherty at Whiskey/Silver Bluff
J. Northwest By-Pass

K. Silver Bluff

FEOMmUN® P

Total Funding Needed

Cost

$3.5 million
$14 million
$16 million
$1.2 million
$5.0 million
$5.0 million
$2.0 million
$8 million
$1 million
$25.0 million
$8 million

$87.7 million
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POSSIBLE

FUNDING AVAILABLE (2007-2019)

Proposed Sales Tax $175 million x 30% = $52.5

Depending on Road needs in 2010 the minimum % from the Sales Tax can be
increased by one or more of the governmental entities.

Transportation Enhancement Fee

A. Southern 1,200 homes x $400 = $ 480,000
B. Powderhouse 1,400 homes x $750 = 1,050,000
L Northwest By-Pass 4,000 homes x $500 2,000,000

$3,530,000

Country-Wide Impact Fee
¢ Assume 1,500 homes per year
e $500 per home

e |2 years
Total $9.000,000
Total Possible Funding Available

Current Sales Tax $ 3.5 million
Proposed Sales Tax $52.5 million
Transportation Enhancement Fee ~ $ 3.53 million
Impact Fee $ 9.0 million
ARTS $18.0 million
City Contribution $ 1.2 million

Total Funding Available $87.73 million
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“/@ City Qf ﬂi k - Aiken

All-America City

Post Office Box 1177 ‘ ’
ﬂz’éerjggg.c 29802 l l | l

®

March 13, 2007 1997

Mr. Samuel Bennett

City Administrator

P. O. Box 6400

North Augusta, SC 29861-6400

Dear Sam:

City Council at their February 26, 2007, meeting approved the attached Memorandum of
Understanding between the three governmental entities. I have also included the projects
which we anticipate needing to complete in our area along with their funding sources.

Starting with Woodside we hope to establish a Transportation Enhancement Fee, through
a Developer’s Agreement to help off set the roadway costs associated with these
developments. Our Traffic Management Ordinance states that 2 new development must
pay its prorata share of all necessary roadway improvements. This agreement will allow
the developer to pay for these improvements based on their lot sales instead of a lump
sum payment. In this case we will ask the developer to pay a per lot cost that will be
approximately 200% of their anticipated prorata share. We hope to have this model
developed within the next 30 days.

[ appreciate all the help that both North Augusta and Aiken County have given us to take
a long term view of what future transportation projects will be needed and their
associated funding source.

We look forward to continuing our great working relationships as we move forward to
solve the transportation problems within our area.

Sincerely,

g

Roger LeDuc
City Manager

Ciry Manager-(803) 642-7654 » Finance-(803) 642-7600 » Legal/Staff Attorney-(803)642-7654 + Personnel - (803 )642-7654
Planning - (803)642-7608 « Public Safer - (803)642-7620 « Public Works - (803)642-7610 « Recreation - (803)642-7630 « FAX - (803)642-7646
hrtp:/fwww.aiken.net
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GEy  City of Aiken s

All-America (:rty
Post Office Box 1177 ‘ ’
"\ g Aiken, S.C. 29802

March 13, 2007 1997

Mr. Clay Killian

Aiken County Administrator
828 Richland Avenue W.
Aiken, SC 29801

Dear Clay:

City Council at their February 26, 2007, meeting approved the attached Memorandum of
Understanding between the three governmental entities. I have also included the projects
which we anticipate needing to complete in our area along with their funding sources.

Starting with Woodside we hope to establish a Transportation Enhancement Fee, through -
a Developer’s Agreement to help off set the roadway costs associated with these
developments. Our Traffic Management Ordinance states that a new development must
pay its prorata share of all necessary roadway improvements. This agreement will allow
the developer to pay for these improvements based on their lot sales instead of a lump
sum payment. In this case we will ask the developer to pay a per lot cost that will be
approximately 200% of their anticipated prorata share. We hope to have this model
developed within the next 30 days.

I appreciate all the help that both North Augusta and Aiken County have given us to take
a long term view of what future transportation projects will be needed and their
associated funding source.

We look forward to continuing our great working relationships as we move forward to
solve the transportation problems within our area.

Sincerely,
Rogen

Roger LeDuc
City Manager

Ciry Manager- (803) 642-7654 = Finance-(803) 642-7600 + Legal/Staff Attorney-(803)642-7654 » Personnel - (803)642-7654
Planning - (803)642-7608 + Public Safety - (803)642-7620 + Public Works - (803)642-7610 » Recreation - (803)642-7630 * FAX - (803)642-7646
http:/fwww.aiken.net
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THE CITY OF AIKEN
Memorandum
Date February 19, 2007
To : City Council
From : Roger LeDuc, City Manager

Subject: Approval of Memorandum of Understanding for Roadway Improvements

Over the last several years the communities of Aiken and North Augusta have
experienced dramatic growth both in the number of residents and businesses, resulting in
a significant increase in population and traffic. This has led several roads in our area to
reach or exceed their design capacity. As this growth continues we can anticipate
additional roads being unable to handle their normal daily traffic demands.

For this reason we are recommending the approval of the attached Memorandum of
Understanding (MOU). It acknowledges the success that we have seen from the previous
two Capital Project Sales Tax Referendums (CPST) and the need to identify funds in the
next CPST to expand existing roads and to construct additional ones. These
improvements are needed to accommodate the anticipated increase in traffic. The City of
Aiken and North Augusta and Aiken County have all acknowledged that more than one
source of funding needs to be identified to improve the transportation system. However,
the major portion of that funding should come from the Capital Projects Sales Tax 3, and
we are asking City Council to support the MOU.

This Memorandum of Understanding will help set guidelines for the future allocations of
the funds. It is the intent of all three agencies to develop a list of projects that would be
funded individually or jointly by the County, Aiken or North Augusta’s proceeds from
the CPST3. We are asking that this MOU be approved by all three parties and that each
Council vote affirmatively for this agreement. We have also attached a potential list of
roadway projects for the Aiken area. This list identifies projects through the next
anticipated Capital Projects Sales Tax period of 2019. It also identifies other potential
funding sources that could be used to pay for these improvements. Based on current
costs it appears that nearly $90 million would be needed to complete this work. From the
potential $175 million from the next CPST approximately 30% will be needed in the
Aiken area to meet the funding needs of the identified list of projects. Additional
highway projects may develop between now and the time that we establish this list.
However, this Memorandum of Understanding allows us to get started on developing
plans for these anticipated improvements. Once this MOU has been approved by all
three parties Council may then want to begin the necessary engineering and right of way
acquisition for some of these projects.

For City Council consideration, this is approval of the attached Memorandum of
Understanding for future roadway improvements.

Roger LeDuc
City Manager
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In-Commuting From Top 10

Counties

County
Edgefield
Barnwell
Lexington
Saluda
Orangeburg
Bamberg
Allendale
Richland
Hampton
McCormick

Total

Total from
remaining SC
Counties

County residents
who work in
Aiken County

Total from all
other states

Grand Total

Number
2,762
1,451

613
460
265
174
153
118

93

84

6,173

71

44,243

9,676

60,463

HIISSIO0i]
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Out-Commuting To Top 10

Counties

County
Lexington
Edgefield
Richland
Barnwell
Saluda
Charleston
Orangeburg
Allendale
Beaufort
Greenville

Total

Total to
remaining SC
Counties

County residents
who work in
Aiken County

Total to all other
states

Grand Total

Number
1,428
1,339

1,073

266
107
107

50

45

5,366

382

44,243

12,811

62,802
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Population Projections

Aiken County
2010 - 2030
250,000 R S _
200,170 200,170
200,000 TTTAL 180,830 _
161,070 )
150,000 -—— o . ,
100,000 +— o 7
50,000 +— S S o ,
0
2010 2015 2020 2025

2030
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Population
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Locations
SC81toSC 118
SC 19 to SC 302
S-302 to 5-65
SC19to US 78
SC 302 to US 1-78

SC19to US1

Route

Silver Bluff Road (302)
SC 419 (Dougherty Rd)
Route 87 (Pine Log)
SC 302 (East Pine Log)

118 (Rudy Mason Parkway)

118 (University Parkway and
Robert Bell Parkway)

Interstate 20/SRS Access Improvements Proposal

Average Daily Traffic
Counts

12,300
12,700
5,200
19,800
14,400

12,200
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1400 —

1200
1000
800
600
400
200
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Aiken County and City of Aiken

Building Permits

2002-2007 Residential

2002

2003 2004 2005

Residential Building Permits
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